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Introduction 

Who took part? 

 



The State of the Club 

Which one of the following characteristics do you think is PTRC's 

strongest?  

How would you rate PTRC on the following aspects? 

Welcoming and 
friendly

Sociable
Competitive mindset

Allows me to reach 
my potential

Fleet

Equipment (ergs, 
weights, etc)

Coaching

Financially 
sustainable

Value for money



  Pillar  Age group  Previous club 
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Welcoming & friendly 4.6  4.6 4.7 4.6  4.8 4.7 4.6 4.7 4.8  4.6 4.8 4.6 

Sociable 4.4  4.4 4.5 4.3  4.8 4.3 4.5 4.4 4.4  4.5 4.4 4.3 

Competitive mindset 3.7  3.4 3.9 3.7  4.8 3.6 3.5 3.9 3.8  3.9 3.7 3.5 

Reach my potential 3.9  3.6 4.0 3.9  4.5 3.9 3.8 3.9 4.1  3.9 4.2 3.8 

Fleet 4.3  4.5 4.2 4.4  4.8 4.7 4.2 4.2 4.1  4.2 4.7 4.2 

Equipment (ergs, etc) 4.1  4.2 4.1 4.2  4.5 4.3 4.2 4.0 4.1  4.2 4.3 4.0 

Changing facilities 2.9  2.9 2.8 3.1  3.8 3.0 3.0 2.9 2.8  3.1 3.2 2.6 

Coaching 4.2  4.2 4.2 4.2  5.0 4.4 4.2 4.1 3.7  4.3 4.4 4.0 

Financially sustainable 4.2  4.4 4.1 4.3  4.5 4.3 4.2 4.1 4.4  4.2 4.7 4.1 

Value for money 4.4  4.3 4.4 4.4  4.8 4.4 4.5 4.3 4.2  4.4 4.6 4.3 
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Which characteristics of a rowing club would you consider the most 

important? 

   Pillar  Age group 
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Welcoming and friendly 1  3 1 1  1 2 1 1 2 

Coaching 2  1 2 2  1 1 2 2 5 

Allows me to reach my potential 3  2 3 5  3 3 3 3 7 

Fleet 4  4 4 3  4 5 4 4 1 

Competitive mindset 5  4 5 7  4 4 5 7 5 

Value for money 6  10 6 6  8 7 8 5 3 

Sociable 7  7 8 4  4 5 7 8 7 

Financially sustainable 8  6 7 9  4 9 8 5 4 

Equipment (ergs, weights, etc) 9  8 8 8  8 8 6 8 9 

Changing facilities 10  9 10 10  8 10 10 10 9 



 

 

 

 

 

 

 

 

 

0.0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1.0

0.0 0.2 0.4 0.6 0.8 1.0

Im
p

o
rt

an
ce

Rating

All results

Welcoming and friendly

Sociable

Competitive mindset

Allows me to reach my potential

Fleet

Equipment (ergs, weights, etc)

Changing facilities

Coaching

Financially sustainable

Value for money



Why did you join PTRC? 

How would you describe PTRC now? 



If you were to join a new club, what would you look for? 

Three pillars: Performance, Inclusion and Community 
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Performance 3.5  3.1 3.4 3.7 
Inclusion 4.2  4.1 4.1 4.2 
Community 4.4  4.4 4.3 4.4 
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Appendix 1: Who took part? 
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Appendix 2: PTRC Now 

























Appendix 3: Areas to Improve 
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What do we want to be? 

Rowing pathways 



Facilities and equipment 

 

 

 

 

 

 

 

 

 

 

Management and organisation 

Next steps 



Appendix 6: Consultation survey results 
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